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Components of the Fellowship Application

1. Personal Statement

2. CV (Has the exact same format as residency)

3. Four letters of recommendation: 1. PD letter 2. Department Chair letter 3. 2 

others: Research vs Clinical vs Big Name vs Away Attending

4. Medical School Transcripts

5. USMLE Scores

6. +/- Medical School Performance Evaluation



Timeline

Contacts to make are 

future LORs and 

connections to 

individual programs. 

Timetable per UC 

Denver



Fellowship Application Timelines



Fellowship Application Timelines

Rank order list is due



PGY-1 January - June Timeline

● BE A GOOD INTERN AND A GOOD HUMAN BEING 

● Figure out which specialty you want to pursue.

● Begin to connect with faculty who will write your letters or connect you to 

programs. Get exposure in multiple settings (inpatient clinical, research, go to 

their clinic, invite them to your lectures).

● Present case reports at conferences.

● Identify research mentors and develop a game plan on when you'll reach out.

● At the end of the year, get the process started to do away rotation at UTSW



PGY-2 July - December Timeline

● BE A GOOD RESIDENT AND A GOOD HUMAN BEING

● Present case reports at conferences.

● Start more substantial research: retrospective clinical trials, meta-analysis, 

review articles, case report/case series manuscripts.

● Do well on ITE (this goes in your PD letter).



January-May PGY-2 Timeline

● BE A GOOD RESIDENT AND A GOOD HUMAN BEING

● Update CV

● Decide which subspecialty within your desired specialty you want to pursue.

● Begin to write personal statement, try to have this finished by April.

● Request LOR’s by late April.

● Attend away rotations and do well.

● Meet with Dr. Patel and other relevant faculty.

● Start planning out where you would want to apply.



Fellowship Application Timeline (per UChicago) 

January-April: Write your personal statement and update your CV (you will use 

these when you meet with your letter writers). Make a list of programs you want to 

apply to. Make an appointment with Dr. Patel to discuss your application and 

assess competitiveness for your desired programs.

May 1- Mid May: Begin soliciting letters of recommendation. Send your letter 

writers a copy of your updated CV and a draft of your personal statement and ask 

to set up a meeting to discuss your career interests and goals so your letters 

accurately reflect your goals and are congruent with the rest of your application.



Fellowship Application Timeline (per UChicago)

Mid-May to June 1: Finish asking for your letters of rec for fellowship and meeting 

with your letter writers. (You should be finished asking for your letters of rec NO 

LATER than June 1, to give your letter writers 4-6 weeks to complete the letters. 

Technically letters are due on July 15 but that is cutting it close to the deadline, as 

letters must be confirmed by ERAS before they can be uploaded which can take 

several days. Tell letter writers to have letters in by early July.



Fellowship Application Timeline (per UChicago) 

~June 6: ERAS opens, obtain token and begin preparing the necessary 

documents and entering information into ERAS. 

~July 1: First date to submit completed ERAS application.

~July 5-7: Make sure all of your Letters of Rec have been uploaded. If not, send 

reminder to letter writers.

~July 15: Fellowship programs may begin downloading ERAS. Make sure your 

completed application is submitted well BEFORE July 15 as fellowships will 

beginning downloading applications on July 15.



Fellowship Application Timeline (per UChicago) 

Late Aug-First week of November: Fellowship interview season.

Late August: Send out cover letters to your top 10-20 programs. 

I would recommend taking an elective during September and October at minimum 

+/- August

Find the student doctor network fellowship excel sheet for your subspecialty 

(Fair warning this is bad for your mental health).

- This is helpful to see what programs have sent out interviews to guide your communication efforts and to 

see if you were a first round interview. 

- You can also follow what programs have sent out rejections and see if you passed a round of rejections.

https://docs.google.com/spreadsheets/d/1jA5lCTRiI7sr24LHWXFziHrMGB_hjojYOMPQU5eb82o/edit#gid=1360684805




Fellowship Application Timeline 

Late August: Register for the match with NRMP

November 17th(ish)- Rank Order List and the end of interview season.

December 1st(ish): Match Day



Research

● Even if you are not planning on a research career, it shows an interest in the 

field and is very important to program directors.

● General rules

○ Do not let this interfere with clinical work. This is not as important.

○ Be first author

○ Finish what you start, better to do one solid project than dabble in a bunch of 

projects.

○ Present at conferences, network as much as you can at these conference.

○ Case reports are helpful but not as significant as a first author research 

publication.

○ Expectations may vary depending on program e.g. amount of research to get into 

Duke is likely higher than a community based program.



Personal Statement

● Highlight your skills as 1. An educator, 2. A clinician, 3. A researcher. Some 

say to pick between these three others say highlight all three.

● Try to create a narrative and story of what career you want for yourself? Ask 

yourself where you want to be in 10 years. What kind of job do you want? Are 

you interested in Academic Medicine or Private Practice? Are you interested 

in a career in research? Medical education? A purely clinical career?

● Tell a story. Show don't tell.

● Highlight experiences or skills that may not show up in your CV or application.

● +/- Explain potential red flags in your application.

● Unless you have something very unique to talk about, usually a “vanilla” 

personal statement is better.



Personal Statement

Prompt: e.g. Why do you want to be a Cardiologist?

● Paragraph 1: Summarize how you got interested in your speciality and why 

you are interested in your specialty.

● Paragraph 2: Highlight your skills as a clinician

● Paragraph 3: Highlight your skills as an educator

● Paragraph 4: Highlight your skills as a researcher.

● Paragraph 5: Conclude with your 1, 5 and 10 year career goals. 



Personal Statement

● Have this finished by April

● Ask as many people to edit as possible (Me, your mentors, Dr. Gill and Dr. 

Patel).

● Discuss your personal statement with your LOR writers.

● Sometimes, this is the only portion of your application reviewers/ interviewers 

will read.



CV Components

General Information

● Name, address, visa status, citizenship

● AOA, Sigma Sigma Phi, Gold Humanism Honor Society

● Race/Ethnicity

● Language Fluency

● Hobbies and Interests

● Hometown

● Higher Education (college onward)



CV Components

Additional Information

● Memberships in Honorary/Professional Societies

● Medical School Awards

● Other Awards and Accomplishments



CV Components

Experience

● Residency Training

● Work Experience

● Research Experience

Licensure

● No need to list your PIT



CV Components

Research

● Peer-Reviewed Journal Articles/Abstracts (Published)

● Peer-Reviewed Journal Articles (Non-Published)

● Book Chapters

● Scientific Monographs

● Other Articles

● Poster Presentations

● Oral Presentations

● Peer-Reviewed Online Publication

● Non-Peer Reviewed Online Publication

*** Listed in alphabetical order of the first author***



Letters of Recommendation

Program Director Letter (Required)

● Like your dean's letter from medical school

● Will include information about your evaluations and scores

● Will be an honest letter 



Letters of Recommendation

Department Chair Letter (Required)

Allergy: Matthew Feldman

Cardiology: Carter King

Endocrinology: Richard Sachson

Gastroenterology: Rajeev Jain

Geriatrics: Shounak das/Mitch Carroll***

Heme/Onc: Kristi McIntyre

Infectious Disease: Allison Liddell

Nephrology: Tapan Patel***

Pulmonology: Gary Weinstein

Rheumatology: Stanley Cohen



Letters of Recommendation

The Other Two

● You need a mix of letters from well-known faculty excellent letters from a 

lesser known faculty.

● Pick faculty who you think will write the strongest letter. Keep in mind, UTSW 

LOR writers will compare you to their residents.

● Ask them directly: “Will you write me a strong letter of recommendation?”



Letters of Recommendation

All of your Letter Writers 

Meet with LOR writers and bring them a printed copy of  your CV, personal 

statement and a cover letter.

Cover letter should include: List your top programs/match goals (e.g. I want to stay 

in Texas vs I want to go to the best academic center possible). Explain your 

career goals to them (e.g. I want to do interventional cardiology vs I want to do 

EP)

Send a reminder one month out and then once letter writers can upload letters. 

You will be sending them a notification via ERAS but good to follow up that they 

saw it.

It takes up to 5 days after uploading letters before they are “finalized.” 



Assessing Your Competitiveness

Why this matters?

How many programs should I apply to? 

Which programs should I apply to?

How many interviews should I attend? 

Can I defer any interviews or not rank programs I interview at?



What do they care about?

Selecting who to Interview 

1. LOR from fellowship specialty

2. PD letter

3. Residency reputation

4. Demonstrated involvement in and 

Perceived interest in research

5. Perceived commitment to specialty

6. Personal statement 



What do they care 

about?
Selecting who to Rank

1. Interactions with faculty during 

interview

2. Interpersonal skills

3. LORs in fellowship specialty

4. Interactions with fellows

5. Perceived commitment

6. Feedback from Fellows





Take away: More and more people are applying to 

fellowship but the number of positions is keeping pace with 

that. Except for 2021 



What are my chances? Number of Positions per Active Applicants

Takeaways

1. In the last 5-6 years the number of total 

positions has started to approach number

of applicants.

2. 2021 was a reversal of this trend.





What are my chances? Fellowship Match Summary 2021



What are my chances? Fellowship Matches by Applicant Type 2021 





































Assessing Your Competitiveness

How many programs should I apply to? 

- As many as possible. 

- I applied to 100. All Texas, All Florida, + all reaches in desirable geographic location.

- All programs if you are not very competitive.

Which programs should I apply to?

- Prioritize Texas + where you trained in medical school + Home state.

How many interviews should I attend? 

- All of them until you have hit ~10 interviews.

Can I defer any interviews or not rank programs I interview at?

- Congratulations if you get to ask yourself this question.



Pre-Interview Correspondence

Accepting Interviews

● Accept all interviews

● Respond as soon as possible. Leave rounds, conference, meetings to 

respond to these emails if you need to.

● Follow directions in the emails very carefully, make sure there are no typos in 

your responding emails. This is the start of your interview!

● Schedule as many interviews as you can.

● Do not cancel interviews late(~10 days was my cut off), PD’s talk to each 

other.



Pre-Interview Correspondence

Contacting programs if you don’t get an interview

● Write a cover letter to them about 1-2 weeks after apps go out 
○ Format: one page maximum, why you are interested in the program/connections you have to it 

+ short elevator speech about yourself. 

○ this worked for me I think 3 IVs /10 cover letters

○ Wait until at least mid August.

● Talk to your mentors and network once IVs start going out. 
○ Them reaching out holds more weight than you reaching out. 

○ This worked for me 5/9 interviews I had a connection (2 personal + 3 professional)

● +/- A program that gives you an interview these ways is less likely to rank you 

to match.



Pre-Interview Preparation

1. Know yourself

- Write answers to common questions.

- Write a short summary of all of your research and experiences

- Be prepared to explain the findings of your research

- Review these notes prior to interviews.

2. Know the program

- 1. FREIDA , 2. American Hospital Directory, 3. Their website.

- Take notes on the information available on the internet + Bring these with you to 

during the interview day if it is virtual.

- Prep questions for 1. Your faculty interviews 2. The fellows breakout sessions



Prepping Interviews: Know yourself



Prepping Interviews: Know yourself



Prepping your Interviews: Plan your Questions



Prepping your Interviews: Prep your Questions



Prepping your Interviews: Have an Info Cheat Sheet



Interview Day

General Advice

● Be positive and polite

● Ask questions but share the speaking time.

● Show interest in the program

● Be on time. Minimize interruptions.

● Get a ring light and plan your background if virtual.

● Be prepared for 2-10+ interviews. (Usually on 15-20 min each).

● Pick who you are and run with it. People like "I am interested in *** tell me 

more about that" much more than "I am still figuring it out".

● Make sure your expressed goals line up with the program’s strengths or areas 

they want to grow.



Interview Day

Common Interview Questions (worth preparing for)

● Why did you decide on a career in ________?

● What does your career look like in 5/10/15 years?

● What percentage of research to clinical work is ideal for you?

● Tell me about yourself

● Why should we take you over everyone else here?

● What do you do outside of medicine?

● Tell me your greatest strength and greatest weakness?

● Tell me about a time you overcame adversity

● What book or historical figure has influenced you the most?

● What is your most significant achievement?

● What is a time you made a mistake and how did you handle it/what did you learn from it?

● What do you plan on doing if you don’t match?



Interview Day

Behavioral Questions (Rare +/- worth preparing for)

● Designed to put you on the spot and think through a situation. They want to 

see if you are going to break and be unprofessional or frazzled.

● Take your time prior to answering.

● Try to tie in one of your strengths into the answer

● Think about a few situations prior to attending interviews

● Time when you didn’t agree with an attending

● What is your greatest frustration with medicine or residency

● How would you deal with an attending that committed malpractice?

● *** In my opinion this interview style is a huge program red flag.



Interview Day

Clinical Scenarios (Rare and not worth preparing for)

● In cardio e.g. You have a 65 year old chest pain pt who walks into your ED. 

What is your next step vs. Look at this EKG.

● Designed to put you on the spot and think through a situation. They want to 

see if you are going to break and be unprofessional or frazzled.

● Take your time prior to answering.

● Designed to screen for applicants who struggle with clinical skills.

● *** In my opinion this interview style is a huge program red flag.



Types of Interviews

Modify your questions based on who you are interviewing

● PD + Core Faculty

○ Do ask where they see the program in 5 years or what types of 

applicants are successful. 

○ Do not ask what the benefits are like.

● Peripheral Faculty

○ Do ask about their specific field of work. 

○ Do not ask broad strokes questions about the program

● Fellows

○ Do ask about quality of life and about the faculty.

○ Do not ask things you can find on the website.



Immediately Post Interview Correspondence

● Send thank you notes within 1-2 days to program coordinator and everyone 

who interviewed you.

● Emails a, make them short. 

● 5-7 sentences total

● Include 1-2 sentences that was unique to that particular person.

● Use templates to make this more efficient

● +/- Drop a phrase about ranking them. DO NOT ESTABLISH A NUMBER 

ONE.



Correspondence after Establishing a Number One Program

● Once rank lists have been completed send a love letter to the program you 

ranked number one to tell them you did.

● Try to set up a phone call with the PD.

● Pick one mentor to reach out to the PD of your number one program (For me 

this was Dr. Harper)

● You may or not receive emails or get asked to follow up via call from 

programs who are interested in you. BUT DO NOT TELL THEM THEY ARE 

YOUR NUMBER ONE IF THEY AREN'T



How Does the Match Algorithm Work?

Put your programs in order of actual preference: Rank your reach programs first, 

then your tier, then safety programs.

Ranking programs higher does not make you more likely to match at them

https://www.youtube.com/watch?v=kvgfgGmemdA

https://www.youtube.com/watch?v=kvgfgGmemdA


Building your Rank List

Discuss your list with everyone willing to listen except Student Doctor Network

Decide what is important to you and rank the programs in those features

I personally had three lists that I averaged. 

1. Kevin's List 2. Ashley's List 3. Jackie's List

1 2 3 4 or more

Percent chance of getting each 

choice for all types applicants 

combined in Cardiology 45.30% 15.74% 11.32% 27.64%



Our 10 Year Match List (Is Really Good)

● Allergy Immunology

○ University of Texas Southwestern Medical Center, 

Dallas, Texas

● Cardiology

○ University of Texas Health Science Center -

San Antonio, Texas x3

○ Baylor Scott and White, Plano, Texas

○ Virginia Commonwealth University Health System, 

Virginia

○ Ascension Providence Hospital, Michigan

● Gastroenterology

○ Baylor University Medical Center Dallas, Texas

● Endocrinology

○ UT Health Science Center at Houston, Texas

○ Baylor Scott and White, Temple, Texas

○ Washington University at Barnes Jewish Hospital

● Nephrology

○ Baylor University Medical Center, Dallas, Texas x 3

○ Baylor Scott and White, Temple, Texas x3

○ LSU Health Shreveport, Louisiana

○ Medical University of South Carolina, Charleston, 

South Carolina

○ University of Texas Health Science Center -

Houston

● Hematology Oncology

○ UT Health Science Center at Houston, Texas

○ Mayo Clinic, Florida

○ University of Tennessee Health Science Center, 

Memphis, TN

○ Baylor College of Medicine Houston, Texas

○ Baylor Scott and White, Temple, Texas

○ Emory University School of Medicine, Atlanta, 

Georgia



Our 10 Year Match List (Is Really Good)

● Infectious Disease

○ UCLA David Geffen School of Medicine, California

● Pulmonary/Critical Care

○ University of Texas Health Science Center -

San Antonio, Texas

● Rheumatology

○ University of Texas Health Science Center -

San Antonio, Texas

○ University of Texas Southwestern Medical Center, 

Dallas, Texas

Reach out to Dr. Patel about who went where 

and help your make contact.



After the Match Expenses

Summary Of PGY III Expenses/Post Match 

Expenses

ABIM Exam Registration $1410 

Illinois permanent License $700 (vary by state) 

vs Florida 555 vs Texas 469 

DEA Number: Approximately $770 

STEP III: $895

Summary Of PGY III Expenses/Post Match 

Expenses

Job interview and fellowship interview costs –

big variability in terms of # of programs, 

local/non-local, hotels, etc 

Because my season was virtual I spent 0 dollars 



Important Links/Resources

1. NRMP Results and Data Specialties Matching Service, 2021 Appointment Year (PDF, 161 pages), a 

report summarizing all fellowship Matches in the NRMP’s Specialties Matching Service. 

2. Specialty Match Program Results 2017-2021 (PDF, 152 pages), Where you can find which 

programs did not fill.

3. Charting Outcomes in The Match: Specialties Matching Service®, Appointment Year 2018 (PDF, 

405 pages), a report examining the characteristics of applicants who matched to their preferred 

specialties in select 2018 appointment year Matches in NRMP’s Specialties Matching Service. 

4. Results of the 2016 NRMP Specialties Matching Service Program Director Survey (PDF, 428 pages) 

This report examines the factors fellowship program directors use to select applicants to interview 

and rank. Data on 46 specialties with 10 or more responses are included in the report.

5. How the Match works video

6. Fellowship Application Timeline from U Chicago Chiefs

7. U Colorado / MD Anderson Guide to the CV 

http://www.nrmp.org/wp-content/uploads/2021/08/SMS_Result_and_Data_2021.pdf
http://www.nrmp.org/wp-content/uploads/2021/08/SMS_Program_Results_2017_2021-1.pdf
http://www.nrmp.org/wp-content/uploads/2021/08/2018-Charting-Outcomes-SMS.pdf
http://www.nrmp.org/wp-content/uploads/2021/08/2016-PD-Survey-Report-SMS.pdf
https://www.youtube.com/watch?v=kvgfgGmemdA
https://medchiefs.bsd.uchicago.edu/files/2020/04/Fellowship-and-PGY3-Timeline.pdf
https://www.mdanderson.org/documents/education-training/cprtp/cv-format---annotated-version-fis.pdf

